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ABOUT FAME

 
Job creation in India is the key to unlocking the demographic dividend for its young population. India 
must create 10mn non-farm jobs every year to engage this young workforce. The 70mn micro scale 
businesse across the country have so far contributed over 90% of the non-farm jobs. This sector is 
hence critical to solving the need for incremental jobs.

    FAME aims to enhance the capabilities of the micro and unorganised businesses   
    across India by improving their competitiveness & scale. This would be an 
    important building block to reach the nation’s dream of USD 5tn economy by 2027. 

The obstacles: Besides lack of access to funds, the unorganised micro scale businesses also face 
challenges in using the right market linkages, optimal technical knowhow & effective financial skills. 
This has stunted their growth. 

The Problem: How to empower the micro and small 
businesses in a sustained and comprehensive manner. 

FAME is a not for profit organisation that focusses on 
addressing the challenges of their businesses, except 
business funding.
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OUR VISION

OUR MISSION
FAME’s Mission: We are focussed on building the 
capabilities of the unorganized micro businesses to scale 
up and become competitive. This is achieved through 
non-financial support in the areas of: 

Skilling to increase 
efficiency

Product Knowhow

Market Development Enhancing their business and 
financial management skills

We are focussed on building the capabilities of the 
unorganized micro businesses to scale up and become 
competitive. This is achieved through non-financial 
support in the areas of: 

To make micro-enterprises a vibrant component of the 
Indian Economy that is the backbone of inclusive, 
socio-economic and sustainable national development.

Skilling to increase 
efficiency

Product Knowhow

Market Development Enhancing their business and 
financial management skills
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OUR PROGRAMS

Our Programs
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DAIRY DEVELOPMENT 
PROGRAMAGRI SERVICES

Uttar Pradesh, Punjab, Rajasthan & 
Haryana

MANUFACTURING
& JOB WORK

SHOE ARTISANS
PROGRAM

Agra

SPORTS CLUSTER
DEVELOPMENT 
PROGRAM

Meerut

DIWA (Development
Initiative for Women 
Association)

Meerut & Hapur

TRADING KIRANA 
EMPOWERNMENT
PROGRAM

Meerut

FAME interventions support micro enterprises across Agri Services, Manufacturing & Trading sectors 
run in 300+ villages in 13 districts in Uttar Pradesh, Rajasthan, Haryana & Punjab.



Mr. Brij Mohan
Chairman

Mr. Brij Mohan is a former Executive Director of Small 
Industries Development Banks of India (SIDBI) and is 
referred as the ‘Pioneer of Micro Finance’ in India. He was 
instrumental in kick starting micro finance in India with the 
setting up of SIDBI Foundation for Micro Credit (SFMC) as 
an apex financing development micro-finance entity in the 
1998. He was a key member in the setting up of the 
Development Department in Industrial Development 
Department of India (IDBI). Throughout his corporate life, 
Mr.Brij Mohan has held leadership roles and been the 
founding member of prominent government development 
bodies that work with micro enterprises and brings vast 
experience to the FAME Board. Under his guidance, the 
Foundation has successfully launched various initiatives 
that have been delivering tangible outcomes for micro-
enterprises leading to self-sustainability of the sector.

OUR BOARD MEMBERS 
Annual Report 2024-25
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Ms. Swati Sawhney
Director

Ms. Swati Sawhney has been with CGAP since 2021, 
working on MSE finance in the digital age. Swati has 
many years of financial inclusion experience, having 
worked across the US, UK, Asia, Africa and Eastern 
Europe. She was a senior financial sector specialist with 
the IFC / World Bank Finance and Markets Global 
Practice in South Asia, responsible for leading the 
development of Financial Infrastructure programs for 
South Asia and MSME finance advisory in India. Prior to 
this, she was a Manager with E&Y’s Advisory Services in 
the UK, working with private and public sector clients on 
large transformation programs.She has worked for 
MSME finance for DAI Europe, focusing on EBRD 
programs across Eastern Europe. She has worked for 
Citigroup in the UK, and the Center for Strategic and 
International Studies (CSIS) in Washington, D.C. Swati 
holds a MSc in Strategy and Diplomacy from the London 
School of Economics, and an earlier MA in International 
and Development Economics from Yale University. 
Swati’s global experience in advancing financial 
inclusion enhances our interventions across the 
underserved community of micro enterprises.

Our approach of harnessing the capabilities of the micro-enterprises at FAME is driven 
from the top by our Board Of Directors and is embedded at every level of our Foundation.



Mr. Sanjay Sharma
Director

Mr. Sanjay Sharma is the founder and Managing Director 
of Aye Finance. He started his long career in Banking and 
Financial services with the Hongkong and Shanghai 
Banking Corporation Limited in 1988. He was associated 
with Standard Chartered Bank, both in India and UAE and 
later served as a Vice President in HDFC Bank heading the 
direct banking business. He was part of the leadership 
team in the Personal Financial Services division of ICICI 
Limited responsible for launching all retail asset products 
including automobile finance, home finance, consumer 
durables finance, and personal loans. He also served as 
Senior Vice President – Customer Operations & Service 
Delivery at Max New York Life Insurance Company 
Limited. Parior to being associated with Aye Finance, he 
served as the CEO of Tamweel International, a division of 
Tamweel PJSC, a UAE based mortgage finance company. 
He is an alumnus of IIT-Bombay and IIM-Bangalore. 
Sanjay’s r ich experience has ensured that our 
interventions are driven by data, learnings and measurable 
outcomes.

Board Member
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Ms. Sheena has completed her Management in Social 
Initiatives from IIM, Kozhikode & is an alumnus of SRCC. 
She leads the Corporate Impact division at Aye Finance, 
FAME’s Parent Company. She is a founder member of 
FAME and was instrumental in setting up the Section 8 
Company. She oversees the operations at FAME to ensure 
that the philanthropic & micro-enterprise development 
programs executed by FAME are in line with its objectives. 
She also monitors the policy & governance framework of 
the CSR Programs. Sheena is a communication specialist 
and is the brand custodian of Aye Finance. Through her 
impactful narrative & PR strategy she has been successful 
in positioning AYE as a Strong leader in the MSME lending 
space. She is a Six Sigma Black Belt and certified ISO 
Auditor and has over 13 years of experience working with 
Brands like Max Life Insurance and Price Waterhouse 
Coopers.

Ms.Sheena Sakhuja
Director



OUR PARTNERS

MAGNIFYING IMPACT

THROUGH

COLLABORATION
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FAME has been brought on board as a partner by the 
Ministry of Rural Development(MoRD) for building the 
Lakhpati Didi Initiative. FAME is a part of a co-hort of 
CSR foundations that are helping the Government 
deliver tangible outcomes for the rural women making 
them financially independent. FAME conducts 
training programs for women in to educate them in 
areas such as cattle care, milk production, feed 
management, animal health, and creating market 
linkages to enhance incomes & bring down costs. 
Beyond economic empowerment, this partnership 
plays a transformative role in boosting confidence 
and leadership among rural women, enabling them to 
break social barriers, support their families, and 
become role models within their communities. FAME 
through its Dairy Development Program is building a 
gender-inclusive dairy ecosystem where women are 
not just contributors-but leaders.

Our Partners
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FAME has partnered with Banas Dairy to 
establish Milk Collection Centres across Uttar 
Pradesh to support local dairy farmers by 
ensuring they receive a fair and transparent price 
for their milk. These centres are equipped with 
advanced milk testing technology that assesses 
the quality of milk in real-time, allowing farmers 
to be paid based on the quality and fat content of 
their produce. By eliminating the dependence on 
middlemen, this partnership has not only 
increased farmers' earnings but also brought 
more transparency and trust into the dairy 
supply chain. 



HOW FAME CREATES IMPACT
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FAME builds the capabilities of the micro businesses through repeated, layered interventions, each 
building on the last- thereby amplifying impact and ensuring the long-term sustainability of our 
programs.

Theory of Change

INPUT

OUTPUT

OUTCOME

IMPACT

Credible 
advisory 
on cattle 
healthcare

Repeat- Reinforce- Renew

Free 
livestock
healthcare 
services

Skilling Infrastructure 
and machinery 
setup

Product 
improvement 
training

Market 
linkages

Enhanced healthcare 
facilities for cattle in 
rural areas

Skill development 
opportunities for women 
& vulnerable groups

Availability of credible 
knowledge on 
healthcare

Higher 
productivity

Improved 
livelihood
opportunities

Increased
Income

Active women 
participation

Community 
well-being

Increased confidence & respect 
of women in communities

Improved lives of under-served
sector and their communities

THE CHALLENGE
Limited Access to credible knowledge and lack of efficient business skills, minimum livelihood 
opportunities and weak market linkages restrict the growth of grassroots businesses in rural 
areas.

Ÿ Repeated Support
Ÿ Reinforce to build on the previous progress, strengthening capabilities
Ÿ Renew- Creates lasting change, ensuring sustainability



WHAT SETS FAME APART

This direct approach allows FAME to maintain high standards of program execution, build strong 
relationships with the communities it serves, and deliver impactful, sustainable results that are 
closely aligned with the needs of micro-entrepreneurs and their businesses.

This has helped the Foundation build a strong community connect which has improved the quality of 
outcomes and enhanced the impact of its program.

FAME runs its own in-house skilling centre, providing skilling through certified trainers to its 
beneficiaries removing financial & social barriers and ensuring that more beneficiaries can access 
valuable skills and knowledge.

FAME believes skilling is not the end but a means to an end. The end being creating livelihood 
opportunities for its beneficiaries. Each of our program are designed to ensure the beneficiary 
enhances his income either through reduced expenses or improved market access.  
 
The Foundation runs multiple programs that are helping women, young people & vulnerable groups 
build and hone their skills. Post the training FAME has created job opportunities for them allowing 
them to use the skills they have learnt to earn regular incomes without disrupting their care giving 
responsibilities. 

FAME addresses the unique challenges faced by micro businesses by implementing its programs 
through its own implementation teams. FAME does not rely on 3rd party agents and has its own 
dedicated team of field staff, volunteers, certified veterinary doctors, AI technicians and in-house 
trainers that work with the beneficiaries on the ground. 

What Sets FAME Apart
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OUR PROGRAMS 
ALIGNMENT WITH SDG

Supporting micro-enterprises will boost progress on more than half of the United Nations SDGs 
Which is why FAME has been working with micro-enterprises with a deliberated focus on women, 
building the skills and bridging the gap between their aspiration and opportunities available to them.

Annual Report 2024-25
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Dairy 
Development 

Program

Shoe 
Artisans
Program

Kirana 
Empowerment 

Program

Sports 
Cluster 

Development 
Program

DIWA
(Development Initiative for Women Association) 



OUR IMPACT NUMBERS

Impact Numbers
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Amul (Banas Dairy)

Our Partners

Ministry of Rural Development 
(MoRD)

INR 7 Cr
Corpus Deployed

5
Livelihood Enhancement Program

INR 7.35 Cr
Benefit to Beneficiaries

57
Team Size

8000
Awareness & Capability
Building Sessions

210K
Micro-Entrepreneurs 
Trained

60K
Women Entrepreneurs
Trained

4
States

13
Districts

300+
Villages
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Catalysts of Change: Rural Women Rising with FAME
India has made remarkable strides in development over the last 75 years, with expanding 
opportunities and a rapidly growing economy. However, rural women remain on the sidelines of this 
progress. Despite their entrepreneurial spirit, they continue to face barriers such as limited access to 
knowledge, funds, exposure, and cultural & social influences restricting their ability to thrive and 
become financially independent.

Since our inception we have developed strong women-focused interventions and launched 
specialized training programs and workshops that builds their business skills as well as their soft 
skills. Women-only capacity building programs are organised for dairy entrepreneurs, sports 
manufacturers and shoe manufacturing who are not comfortable attending the sessions with men. 
FAME has also encouraged the women beneficiaries to form  their groups and take benefits of 
collective purchasing and selling which improves their top and bottom lines.

FAME’s women beneficiaries, once confined to household duties, are now leading the change within 
their villages, influencing decisions, and becoming role models for others. 

Over the past 6 years, FAME has actively addressed poverty and inequality among women.
Ÿ  Designing customized interventions which solves their unique challenges
Ÿ  Building their skills to enhance employability and economic independence
Ÿ Ensuring the skills they learn help generate income opportunities 
Ÿ Bringing them in the forefront of the operations & business
 
FAME’s Impact study conducted by Ipsos I Global Market Research and Public Opinion Specialist also 
validated the impact FAME programs have had on women entrepreneurs.    

WHEN WOMEN OPEN DOORS, 
CHANGE FOLLOWS

Women Empowerment
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96%
Women saw an increase

in leadership roles

97%
Women gained confidence

and social recognition

54%
Women saw an increase

in responsibilities and 
decision making power in 

their households

80%
Women saw recognition 
and appreciation for their 
contribution to household 

income
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PROGRAM

Uttar Pradesh, Punjab, Rajasthan & Haryana



TAKING DAIRY BEYOND 
SUBSISTENCE MODE

Program Highlights

Dairy Development Program
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2 Lakhs+
Dairy Farmers Benefited

1.85 Lakhs
Livestock Treated

8000
Awareness Sessions
& Treatment Camps

6500+ 
Artificial Insemination
Services Delivered 

5000+
Dairy Farmers 
On boarded on Dairy App

Amul (Banas Dairy)

Our Partners

33
Milk Collection Centres 

86 
FAME Service Centres 

Ministry of Rural 
Development (MoRD)



INDIAN DAIRY  

The India dairy market size was valued at USD 135.30 
billion in 2024. The market is projected to grow from 
USD 146.80 billion in 2025 to USD 274.09 billion by 
2032, exhibiting a CAGR of 9.33% during the forecast 
period.

India is currently the largest producer of milk and one 
of the world's largest exporters of dairy products.
Milk production in the country has increased from 
146.31 Million Tonnes in 2014-15 to 239.30 Million 
Tonnes in 2023-24 that is by 63.55 % during the last 10 
years.

The Indian dairy industry contributes 5% to the national 
economy and directly supports over eight crore 
farmers.

KEY MARKET INSIGHTS

OPPORTUNITIES IN 
DAIRY SECTOR

25% World’s milk 
comes from 
India

5% Contribution 
to National 
Economy

8 Cr Dairy farmers 
depend on 
dairy for their 
livelihood in 
India

Annual Report 2024-25
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2019

 Indian Dairy Market Size, 20219-2032(USD Billion)

2020 2021 20322031203020292022 2024 2028

Source- https://www.fortunebusinessinsights.com/india-dairy-
market-107416

2027202620252023

124.93
135.30



RESTRAINING FACTORS
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Lack of awareness 
among farmers regarding 
modern scientific dairy 
farming techniques

Low genetic potential 
of dairy cattle

Low milk 
productivity

Limited availability
of medical service 
at village level 

Dependency on 
middlemen 
for milk selling

Low milk 
prices

Dairy Development Program



FAME’S INTERVENTION

HEALTHCARE SERVICES

Awareness Session Doorstep Vet Service Artificial 
Insemination

HEALTHCARE SERVICES

FAME SERVICE CENTRE(FSC)

MILK COLLECTION CENTRE(MCC)

Credible healthcare advisory to 
reduce healthcare cost and 
increase production

Collective purchasing of dairy 
inputs by farmers to benefit 
from wholesale pricing

Collaboration with Milk Companies 
to provide dairy farmers better 
r a t e s  o f  m i l k  a n d  r e d u c e 
dependency on middleman

Annual Report 2024-25
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FAME addresses the challenges faced by dairy farmer members in accessing reliable and credible 
medical advice for their livestock. To bridge this gap, FAME has on-boarded certified veterinary 
doctors who provide expert guidance to farmers on managing animal health, preventing diseases, and 
improving farm productivity. Through regular awareness sessions, veterinary doctors offer credible 
and practical advisory on critical aspects of dairying upkeep of the farm, including breed 
improvement, enhancing milk production, and addressing livestock health issues — helping farmers 
adopt better practices and boost the health of their livestock.

AWARENESS SESSION

Lead to Increased Milk Productivity

3300Awareness Sessions 

FAME Impact Report Validates

75K Unique Dairy Farmers Benefited

73%

Beneficiaries reported increase in 
milk yield after joining FAME

Less than 10%

10-25%

25-50%

4%

12%

65%

18%

More than 50%

 Increase in milk yield reported after joining FAME 
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81% reported that their milk yield increased by 10 to over 
50%

Dairy Development Program



FAME’s Treatment Camps provide expert veterinary care at the door-step of dairy farmers which is 
free and reliable, ensuring the well-being of their cattle without the need to travel long distances. 
These camps offer on-the-spot treatment for common livestock ailments, distribution of essential 
medicines, and vaccination drives in collaboration with government veterinary hospitals. Through 
strategic convergence with government veterinary doctors , FAME has created a powerful support 
system for rural dairy farmers. Farmers have received access to critical dairy inputs—including 
deworming kits, mineral mixtures, fodder seeds, multivitamins directly through these joint efforts. 
The cumulative value of these medicinal and nutritional inputs is estimated at INR 25 lakhs, 
representing substantial savings for farmers. This partnership has provided farmers not only with 
expert guidance, free consultations, and accurate prescriptions, but also brought down the medical 
expenditure.

DOORSTEP VET SERVICE

Lead to a Healthy Cattle

R e p o r t e d  d i s e a s e 
reduct ion  in  the i r 
cattle after joining 
FAME’s program

T h e  F o c u s  G r o u p 
Discussion(FGDs) revealed 
that the free doctor visits every 
15 days, cattle health camps, 
a n d  d o o r s t e p  m e d i c i n e 
d e l i v e r y  s i g n i fi c a n t l y 
improved cattle health and 
productivity.

89%

2900Treatment Camps 1.8 Lakhs+ Livestock Treated

Annual Report 2024-25
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FAME Impact Report Validates



Lead to Improved Cattle Breed

6500+ Artificial Inseminations Conducted in Punjab & Uttar Pradesh

ARTIFICIAL INSEMINATION SERVICE

FAME is driving a transformative initiative in Uttar Pradesh and Punjab by providing artificial 
insemination (AI) to enhance the genetic potential of bovines. 

This program aims to improve the breed which leads to improved milk production and overall health 
of the cattle. This initiative is carried out by certified veterinary doctors and trained AI technicians, 
ensuring high-quality breeding services right at the doorstep of dairy farmers. Through this 
intervention, FAME is not only empowering dairy farmers with access to superior breeds but also 
playing a vital role in strengthening the livestock economy and rural livelihoods.

FAME ensures continuous monitoring of every AI conducted. Our team tracks the health and progress 
of the animal post-insemination, provides necessary veterinary care, and supports the farmer through 
each step-until a healthy calf is born. This end-to-end support reflects FAME’s commitment to not just 
initiating change but sustaining it.

 AI Produced Calf

 AI Produced Calf
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FAME SERVICE CENTRE(FSC)

86 FSCs Operational 83 Villages Benefiting 18 Lakhs Kg Dairy Inputs Sold

INR 5.5 Cr Revenue collected 
from dairy inputs sold

INR 70 Lakhs Savings generated
for dairy farmers

Annual Report 2024-25
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Lead to Reduced Expenditure 

FAME established FAME Service Centres to facilitate collective purchasing for its members, reducing 
dairy input costs and ensuring easier access to essential supplies for dairy farming.

To promote cost-effective procurement, the FAME team mobilizes dairy farmers into groups, guiding 
them to pool resources for bulk purchases of mineral mixtures and other feed at wholesale prices. 
These Service Centres are strategically located in villages where member dairy farmers reside, 
minimizing travel time to markets and ensuring seamless access to necessary inputs.

Farmers across 83 villages have received access to critical dairy inputs- including mineral mixtures, 
fodder seeds, cattle feed directly through these centres.



FAME Impact Report Validates

Less than 10%

10-25%

25-50%

2%

14%

64%

20%

More than 50%
8 0 %  r e p o r t e d 
reduction in dairy 
input expense by 10 
to over 50%

76%
Beneficiaries Reported experiencing a positive 
change in income and access to dairy inputs

The In-depth Interviews (IDIs) validated that the 
monthly savings of dairy farmer members increased 
by INR 5,000- 6,000

 Reduction in dairy input cost, after joining FAME 
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Dairy Development Program



FAME, in collaboration with leading milk collection companies, is bridging the gap between rural dairy 
farmers and organized markets by establishing Milk Collection Centres right in their villages. Through 
our strong grassroots mobilization and deep reach in remote areas, FAME has played a crucial role in 
enabling our partner, Banas Dairy, to expand into villages where they previously had little to no 
presence. FAME’s Milk Collection Centre, operated in partnership with Banas, has generated over INR 
88 additional income + lakhs 5% bonus for local dairy farmers, directly increasing their income and 
market access. 

What makes this initiative even more transformative is the role of women. These  are being centres
managed by women from the community, empowering them to become the face of the dairy sector. 
Their leadership is not only improving livelihoods but also earning them respect and recognition in 
their villages. 

Lead to Enhanced Dairy Farm Revenue

MILK COLLECTION CENTRES

33

INR 88 Lakhs

MCC Operational

Benefit to dairy farmers along with 5% of year-end dividend

13 Lakh LitresMilk deposited INR 6.5 Cr Value of 
Milk sold

Annual Report 2024-25
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FAME Impact Report Validates

Ÿ 75% agreed that their dependence on middlemen was 
reduced

Ÿ 63% agreed that they got a higher price for their milk 
after joining FAME compared to earlier prices

Less than 10%

10-25%

25-50%

3%

18%

61%

17%

More than 50%

Ÿ 82% reported that their 
income increased by 10 to 
over 50%

 Increase in income of dairy farmers after joining FAME

P-29

The In-depth Interviews (IDIs) validated that the monthly income of dairy beneficiaries 
reported to be increased by Rs. 4,500-12,000.

Dairy Development Program



EXPANDING DAIRY HORIZONS
BOOSTING INCOMES
FAME runs this program for women providing 
infrastructure support, training support as well as 
market linkages creating milk based product to add 
revenue lines and reduce dependence on one income 
stream. As part of this initiative, FAME has trained 

women dairy farmers in making pure, high-
quality ghee and Gulab Jamun from milk, 
adding value to their dairy produce. 

FAME not only provides the necessary 
skilling and resources for ghee and Gulab 
Jamun making but also ensures that 
farmers get access to urban markets along 
with local markets where their products can 
fetch premium prices. To bridge the gap 
between rural  producers and urban 
consumers, FAME, in collaboration with 
Hindustan Unilever Limited (HUL), facilitated 
ghee stalls in corporate offices in Mumbai 
and Gurgaon. 

This initiative provides women dairy farmers 
with valuable insights into customer 
preferences, quality expectations, and 
market trends. It also helps them refine their 
product quality, packaging, and marketing 
strategies, enabling them to confidently 

By integrating entrepreneurial opportunities 
into dairy farming, FAME is empowering rural 
communit ies,  promoting women-led 
businesses, and strengthening the rural 
economy.

Handmade with Hard Work, 
Sealed with a Smile!

Enhancing Skills, 
Expanding Opportunities!

Annual Report 2024-25
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STORY OF CHANGE
FAME Restores Milk, Hope, and Livelihood for Rajkumar

FAME doctor & field
officers taking care 
of Rajkumar’s cow

Rajkumar, a third-generation dairy farmer from Suraj village in Mathura, shares an unbreakable bond 
with his cattle.
 
In 2024, when one of his beloved cows fell critically ill and stopped producing milk, he tried everything- 
consulting multiple vets to expensive medicines & procedures and spending all he could. But nothing 
worked.
 
Despite the odds, Rajkumar refused to give up. He chose compassion over commerce, caring for her 
with tireless love and unwavering hope. 

That’s when FAME entered Suraj with its Dairy Development Program, offering doorstep veterinary 
services and advisory. During a health camp, the FAME doctor came across Rajkumar’s unwell cow.  
FAME’s vet doctor prescribed correct treatment, and Chanchal, our field officer began regular follow-
ups.

Three months later, the cow showed signs of recovery- produced 2 litres of milk. Its been 5 months   & 
she has been giving 7 litres milk daily. This is more than a success story. FAME didn’t just heal a cow- it 
restored hope and revived livelihoods.

Annual Report 2024-25
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Rajkumar Adopts FAME’s 
Cattle Feed Guidelines

Takes care of his cow’s 
water intake

Consistent care and feeding 
revived the cow’s ability to 

produce milk
P-33
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MANUFACTURING
& JOB WORK

SHOE ARTISANS PROGRAM

Agra

SPORTS CLUSTER 
DEVELOPMENT PROGRAM

Meerut

DIWA (Development 
Initiative for Women 
Association)

Meerut & Hapur
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MAKING WOMEN 
THE FACE OF SHOE CLUSTER
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Program Highlights

650
Women trained in Basic
Shoe Making Skills

40 
Women Trained in Complete 
Shoe Making Skills

71 Lakhs
Revenue Generated

250+ 
Women Getting 
Regular Job

1000 Pairs of Shoes Manufactured
Sold

FAME’s Shoe Artisans program has not only enchanced women’s shoe making skills but also 
uplifted their confidence, lifestyle and social standing. Women beneficiaries are now contributing 
actively to their families - supporting children’s education managing household needs and have 
gained recognition in a traditionally male dominated industry.

Shoe Artisans Program



Indian Footwear market size was estimated  at 
USD 17. 89 Bn in 2024. It is expected to reach at a 
CAGR of 12.39% from 2025 to 2032. 

India's major production hubs, including Tamil 
Nadu, Uttar Pradesh, and Maharashtra, ensure a 
steady supply to meet the demand. 

MSMEs make up over 95% of production units, 
contributing significantly to employment. 

The Indian government has played a crucial role 
in stimulating market growth through policies 
like de-licensing and de-reservation, which have 
allowed for modern production capabilities. 
Additionally, initiatives such as 100% Foreign 
Direct Investment (FDI) in the footwear sector 
and the establishment of Footwear Complexes 
and  Component  Parks  have  bo ls tered 
c o m p e t i t i v e n e s s ,  a t t r a c t i n g  e x t e r n a l 
investments and enhancing the country’s cost 
advantage.

Key Market Insights

13%

9th

4.42Mn

INDIAN SHOE SECTOR  
Opportunities in Shoe
Sector

Contribution to
global footwear 
production

Largest footwear 
exporter in the 
world

People, primarily youth 
and women-are employed 
in footwear sector 

2%
India’s GDP 
comes from 
footwear sector 
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Source- https://www.maximizemarketresearch.com/market-
report/india-footwear-market/20980/



RESTRAINING FACTORS
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Low availability of 
skilled labour

No opportunities to 
build skill

Lack of 
infrastructure

Complex inventory 
management

Lack of know-
how to start their 
own enterprise

Lack of branding, 
& shrinking 
margins

Shoe Artisans Program



FAME’S INTERVENTION

INCOME GENERATION PROGRAM

Creates livelihood opportunities 
for trained women artisans 

IN-HOUSE MANUFACTURING

Infrastructure and resources setup 
available for shoe making 

IN-HOUSE TRAINING CENTRE

Theoretical & hands-on training 
in shoe making

IN-HOUSE TRAINING CENTRE

Basic Training
• Introduction to the complete shoe-making process
• Training in hand-bunnai (hand weaving) of the upper part of the shoe
• Basic design concepts and insights into current market trends

Annual Report 2024-25
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650 Women Trained on Basic Shoe Making

Lead to Availability of Skilled Labour in the Shoe Sector
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IN-HOUSE MANUFACTURING

Advance Training

• Pattern cutting, closing, pasting, stitching and finishing
• Quality control and packaging techniques
• Guidance on selling their products both online and in local markets 

Once the basics are mastered, participants move on to advanced, hands-on training 
that covers: 

Lead to Availability of Skilled Labour

40 Women Trained on 
Advance Shoe Making 1000 Pairs of Shoe Manufactured 

and sold in local market

This initiative goes beyond training and provides women the infrastructure, resources,
and raw materials needed to produce high-quality shoes and set up a manufacturing unit.

FAME has established a fully equipped in-house manufacturing unit. From cutting to stitching, 
pasting to finishing-every step of the process is taught to women artisans under expert 
supervision. In addition to infrastructure, FAME also ensures a regular supply of quality raw 
materials, including leather and essential shoe components, enabling women to practice, produce, 
and perfect their craft.

Shoe Artisans Program



Advance Shoe Stitching Machine 
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FAME Impact Report Validates

100% of beneficiaries reported that the program 
enhanced their skills and knowledge in shoe-making

FAME’s In-House Manufacturing Unit

Raw Materials Inter-locking Machine



INCOME GENERATION PROGRAM

FAME’s Shoe Artisans Program doesn’t stop at skilling- it goes a step further to ensure that 
women can  use their skills to create a sustainable income stream.
 
Through collaborations with shoe manufacturing units in Agra, FAME provides job work 
opportunities to trained women artisans, allowing them to work from their own home while taking 
care of their household chores. This not only helps women earn a regular income but also allows 
them to continue honing their skills enhancing their incomes.

Over the years, FAME has remained committed ensuring ample opportunities are available for the 
trained women. When the program first started three years ago, most women earned a modest 
income of INR 500 per month. Today, with continuous training, support & access to market, these 
women are earning between ₹3,000 to ₹5,000 per month.

This steady income is helping women become financially independent and support household 
expenses, invest in their children’s education and improve their overall standard of living- creating 
a ripple effect of empowerment within their communities. 

Lead to Improved Increased Incomes

250 Women Getting regular Job INR 50 Lakhs Revenue Generated in FY 25
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FAME Impact Report 

100% women beneficiaries confirmed they were able to 
earn a livelihood after the training

5% 7%

88%

Get Job Work 

Get a job in Factory

Set your own shoe making unit

88% beneficiaries confirmed that they got regular job after joining FAME’s 
program

 Support received by women shoe artisans through training

Annual Report 2024-25
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Rs.1001-2000

Rs. 2000-2500

Rs. 2501-3000
65%

5%

30%

Income ranges of shoe artisans program’s beneficiaries after joining FAME (N=276)

70% women beneficiaries confirmed they were able to make a regular 
income of Rs.2000-3000 per month

The Focus group discussions (FGDs) validated that beyond income, the 
program has boosted women’s confidence, lifestyle, and status in their 
families and society
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STORY OF CHANGE
From Learner to Earner: Preeti’s Story of Change

Preeti, a 32-year-old mother of two from Agra, joined FAME’s Shoe Artisans Program in 2023- and it 
changed her life.

For years, she watched her husband struggle to manage rising expenses. Eventhough Preeti wanted 
to help but she did not know what were her options. 

That changed when she met Anita from FAME, who introduced her to FAME’s Shoe Artisans Program 
offering hands-on training and livelihood opportunities from home.

Though hesitant at first, Preeti joined the program in early 2023. She started by learning the basics- 
cutting patterns, stitching uppers, sole pasting. Over the months, she honed her craft, moved on to 
assembling complete shoes, and began receiving regular wage work from nearby factories through 
FAME’s local tie-ups.

Today, Preeti earns Rs. 2,500–3,000 a month from the comfort of her home- balancing her work 
between household chores, school drop-offs, and stitching shoes with quiet focus. 

Preeti shares her proudest moment- Buying a new school bag for her daughter from her own earnings. 
She shares- “My daughter had been using an old torn school bag. After receiving my third month’s 
wage, I took her to the market and bought her a bright blue school bag. When I gave it to her, she 
hugged me tightly and said, ‘Mummy, you bought this with your own money?’ That day, I didn’t just give 
her a bag- I gave her a memory.”

Preeti is now seen differently in her community. Her husband proudly introduces her as “Preeti, the 
shoe artisan.” Preeti breams with pride “I feel independent now. And most importantly, I feel seen.”
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 Her children are going to better schools
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Shoe Artisans Program

Preeti enabling her daughter’s education from her earnings
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SPORTS CLUSTER 
DEVELOPMENT PROGRAM

Meerut



ENSURING EQUAL PAY FOR
WOMEN SPORTS 
MANUFACTURERS 

Sports Cluster Development Program
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Program Highlights

500
Women Upskilled

130
Women Getting
Regular Job Work

INR 13 Lakhs Wage Work to Women

This program has not only created better livelihood opportunities for women sports 
manufacturers but has also helped break gender barriers in the sector. By boosting their 
confidence and skills, the program is enabling women to thrive in the industry while improving 
the living conditions of their families and themselves.

3 Training Centres Exclusive for women



SPORTS DEVELOPMENT  

The sports goods industry of India is nearly a 
century old and holds a prominent position in the 
global market. The industry has flourished, driven 
by a skilled workforce hence known for its role in 
creating employment and contributing to the 
country's economy.

60% of Indian sporting goods are exported and 
around 500,000 people are employed in the sports 
goods manufacturing sector in India. Sports goods 
market was valued at US$ 4.5 billion in 2020, is 
expected to reach US$ 6.6 billion by 2027.

SPORTS GOOD INDUSTRY IN MEERUT

Meerut has about 35,200 big and small sports 
goods manufacturing units employing more than 
3,15,000 persons both skilled and unskilled. 
Meerut accounts for 40% of India’s Sports goods 
exports. Of these 9878 are registered Sports 
manufacturing units, 3781 are MSME and the 
industry boasts a a turnover of 1500 crores.

KEY MARKET INSIGHTS

https://www.ibef.org/exports/sports-industry-india
https://government.economictimes.indiatimes.com/blog/spo
rts-goods-industry-in-meerut-thriving-on-traditional-
craftsmanship-modern-techniques-tech/115812143

500K
People 
employed in 
sports 
manufacturing 
sector

Opportunities in 
Sports Sector

40% India’s sports 
goods exports 
come from 
Meerut

1500 Cr
Turnover
Driven by MSMEs
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RESTRAINING FACTORS

Low availability 
skilled labour

No opportunities 
to build skill

No 
Standardisation 
of products

Limited market 
access

Lack of regular 
wage work

Unfair wages to
women sports 
goods 
manufacturers 
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FAME’S INTERVENTION

SKILL ENHANCEMENT

SKILL ENHANCEMENT

LIVELIHOOD OPPORTUNITIES

On-boarded specialists as trainers 
provide comprehensive skills to 
women sports manufacturers on 
creating good quality footballs & 
cricket balls

Partnership with sports goods 
manufacturing units in Meerut to
provides job work opportunities for 
skilled women.

FAME has onboarded specialists in sports manufacturing as trainers to equip women with 
comprehensive skills in producing high-quality footballs . Alongside technical expertise, trainees also 
receive practical tips and techniques to boost their productivity and enhance the overall quality of their 
products, helping them build sustainable livelihoods in the sports manufacturing sector.

Lead to Trained women with better skills

500 Women Upskilled

Annual Report 2024-25
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FAME Impact Report Validates

97% of women beneficiaries received skill training in 
making sports goods

Perception of sports program beneficiaries on the usefulness of the training (N=58)

87% women beneficiaries 
found the training useful in 
enhancing their knowledge and 
skills in the sport manufacturing

Highly useful

12%

41%

43%

3%

 Useful

 Somewhat Useful

 Not Useful
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LIVELIHOOD OPPORTUNITIES

Lead to Higher Wages

Annual Report 2024-25
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• Creates sustainable job work opportunities for skilled women artisans
• Provides fair and higher wages
• Establishes a regular source of income for skilled women

FAME partners with sports goods manufacturing units in Meerut

FAME’s Sports Cluster Development Program is not only empowering women with financial 
independence, but also helping them gain long overdue recognition for the quality of products that 
they are creating. 

Recognition in
the society

Enhanced standard
of living

Decision 
making power



FAME Impact Report Validates

95% of  women beneficiaries reported increased income 
after joining FAME’s program

Increase in income of sports beneficiaries after joining FAME

68% women beneficiaries 

saw 10-25% increase in their
incomeLess than 10%

10-25% 68%

32%

FGDs validated the increase in their income to Rs. 3,500-4,000/month, as 
per piece rates go up from Rs. 15-20 to Rs. 30-35/ball.
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DIWA- DEVELOPMENT 
INITIATIVE FOR WOMEN 
ASSOCIATION

Meerut
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FROM KITCHENS TO THRIVING 
BUSINESSES: DIWA TURNING
HOUSEWIVES INTO 
ENTREPRENEURS

P-57

4
Manufacturing
Unit

4
Women Group
Trained

5
Varieties of
Savouries

4900 Kg
Savouries 
Sold

INR 5 Lakhs Revenue Generated 

DIWA has turned housewives into entrepreneurs, giving them a stronger voice in household and 
community decisions. Today, they stand as role models for young , inspiring future generations 
to dream bigger and aim higher.

Program Highlights

Development Initiative for Women Association



INDIAN SAVOURY  

KEY MARKET INSIGHTS

Source- https://www.imarcgroup.com/india-snacks-market
               https://nationalskillsnetwork.in/food-processing-in-india-unveiling-opportunities-for-skills-training-and-
jobs/analysis#:~:text=The%20India%20grocery%20market%20size,driven%20by%20several%20key%20factors.
               https://www.globenewswire.com/news-release/2024/11/25/2986834/28124/en/India-Snacks-Market-Forecast-
Report-and-Company-Analysis-2025-2033-Featuring-Prataap-Snacks-Nestle-DFM-Foods-PepsiCo-ITC-Britannia-Agro-Tech-
Foods.html

India  in 2024 and is  the market to reach INR snacks market size reached INR 46,571.3 Crore expecting
1,01,811.2 Crore by 2033, (CAGR) of 8.63% during 2025-2033. exhibiting a growth rate   The market is 
expanding as a result of shifting lifestyles, growing disposable incomes, and increasing urbanization. 
The rising popularity of convenient food products, increasing implementation of quality standards by 
the FSSAI, and increasing number of e-commerce brands represent some of the key factors driving 
the market.  

India's food processing sector is a dynamic and rapidly evolving industry, playing a pivotal role in the 
country's economic landscape. There is a potential for India snacks market growth in Tier 2 and tier 3 
cities where market penetration is still low. Statistics indicate that the food processing industry has 
the  contributing significantly to potential to create employment for over 20 million people by 2024,
rural employment and income generation.

Annual Report 2024-25
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RESTRAINING FACTORS
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Lack of 
entrepreneurial skills

Limited knowledge of
food safety & standards

Raw materials 
quality & 
procurement

Gender-based 
societal barriers

Limited market 
access & 
distribution 
channels

Lack of packaging 
& branding skills

Development Initiative for Women Association



DIWA (Development Initiative for Women Association) is FAME’s Entrepreneurship Development 
Project that is focussed towards supporting women from marginalised communities in rural and 
semi-urban areas to set up their own business of savouries.

Under this project, FAME is providing hands-on training to these women on all aspects of running a 
successful enterprise along with infrastructure and machinery support.

The program specifically focuses on empowering women, primarily homemakers whose potential 
remains dormant due to lack of skills. 

DIWA- DEVELOPMENT 
INITIATIVE FOR WOMEN 
ASSOCIATION

FAME’S INTERVENTION

SKILLING

INFRASTRUCTURE & MACHINERY
SETUP

BRANDING & MARKETING

Dedicated training centre & trainer
to train women on all aspects of 
savoury making by expert trainers.

Complete infrastructure and 
machinery setup for quality savoury 
production

Branding support, with packaging 
helping customers connect with 
the project's mission and social 
impact.

CREATING DISTRIBUTION 
NETWORK

Market linkages to build a resilient 
market for savoury products.

Annual Report 2024-25
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FAME is working to close the gender gap 
in the snacks industry by equipping 
women with the skills and opportunities 
they need to succeed. At its in-house 
skilling women centre, groups of  are 
trained experienced  under the guidance of 
trainers in every aspect of savoury 
manufacturing. From learning traditional 
techniques to understanding modern 
safety and quality standards, the women 
receive hands-on training that prepares 
them for real-world production. This 
initiative not only builds their technical 
k n o w - h o w  b u t  a l s o  b o o s t s  t h e i r 
confidence to step into the industry as 
skilled, self-reliant entrepreneurs. Hands-on training to women by an experienced 

trainer

 A group of women independently producing savouries without trainer support

DIWA: Inspiring Women to Step Out and Earn for 
Their Families
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XYZ KG Handmade Savoury Manufactured

DIWA Women Excel in Manufacturing

4900 KG Handmade Savoury Manufactured

SKILLING

Development Initiative for Women Association



BRANDING & MARKETING

FAME provides comprehensive  to trained women entrepreneurs, helping their branding support
products stand out in today’s competitive market. From  to creating designing logos and packaging
compelling every detail is thoughtfully crafted to brand stories, reflect the mission and heart behind 
each product.

Through FAME’s guidance, trained women now understand that selling a product is not just about 
making a transaction, it's about building a connection. They have learned that when customers relate 
to a story, a purpose, and a face behind the brand, they are more likely to support and stay loyal. These 
women proudly narrate journeys through their branding how they started now  their —sharing , the 
challenges they overcame, and the dreams they’re working towards. 

Development Initiative for Women Association
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CREATING DISTRIBUTION NETWORK

FAME provides support and guidance in establishing strong market linkages, enabling women 
entrepreneurs to build a sustainable and resilient market for their savoury products. 

FAME’s field staff actively connect with local grocery stores to ensure that the women’s products 
reach nearby markets.

To further expand their reach and boost sales, especially during festive seasons, FAME also sets up 
display stalls in corporate offices. 
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Meerut



ENABLING LOCAL KIRANAS 
TO COMPETE WITH BIG 
RETAIL STORES
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Program Highlights

900 
Kirana Shop Owners Benefited

15
Women 
Supported in building 
their kirana business

70%
Increase in 
Customers

32% Increase in Profit

FAME’s Kirana Empowerment Program is transforming the lives of small shop owners- especially 
women—in semi-urban and rural areas. By providing training, resources, and support, the 
program helps them modernize their stores, adopt digital tools, and improve business practices. 
As a result, kirana owners are now seeing increased sales, better customer engagement, and 
greater confidence in managing their shops. For many, this means not just running a store- but 
securing a steady income, supporting their families, and gaining respect in their communities.

Development Initiative for Women Association



INDIAN KIRANA SECTOR

The India grocery market size is forecast to 
increase by USD 352.8 billion, at a CAGR of 8.5% 
between 2024 and 2029.

The emergence of quick-commerce platforms 
has disrupted  customer base of India's local 
kirana stores , offering convenience, speed, and 
discounts that kirana stores struggle to match.
While e-commerce and quick commerce are 
growing rapidly, offline retail still accounts for 
approximately 95 percent of total sales in the 
food and beverage sector. Offline grocery 
stores hold sway as they cater to customers for 
their larger weekly or monthly grocery shopping, 
as opposed to quick commerce, which typically 
caters to smaller, unplanned purchases.
Another significant trend that has emerged is 
large retailers (Reliance 7-Eleven stores, Tata 
Fresho stores, D-Mart and many more) 
collaborating with local kirana stores to help 
manage efficient delivery and expand their 
networks. The future growth of the grocery 
segment in India is likely to come both from 
semiurban (Tier 2 and Tier 3 cities) and rural 
areas. These stores play a pivotal role in the 
Indian retail sector which contributes almost 
11% of the GDP in India and 8% of its total 
workforce.

KEY MARKET INSIGHTS

8%

Opportunities in Kirana
Sector

Contribution in 
employment 
generation

11%
India’s GDP 
comes from 
retail sector

Market Size (USD Billion) 

 2019: USD 552.70

 7.7%
 2025 Year-over-Year

2018 2019 2020 2021 2028202720262022 2023 20252024

8.1%

USD 352.8 Bn

 CAGR 2023-2028

 Incremental growth 
 between 2024-2029

Source- https://mobilityforesights.com/product/offline-grocery-market-in-india/
               https://www.technavio.com/report/grocery-market-in-india-industry-
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RESTRAINING FACTORS

WOMEN'S ROLE IN SMALL GROCERY 
STORES AND SHOPS IN INDIA

Grocery stores do more than just provide daily essentials -they serve as powerful platforms for 
women’s economic participation. Often run as family businesses, these small shops are increasingly 
being managed by women who take charge of everything from purchasing inventory to handling 
customers and keeping accounts. 

In the field study , FAME found out that many of their kirana beneficiaries are women who run grocery 
stores for managing their household expenses. For many rural women, managing a kirana (grocery) 
store offers a flexible and accessible livelihood- one that fits within their domestic responsibilities 
while enabling them to contribute significantly to household income making them more visible and 
influential in their communities.
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Growing competition 
from e-commerce & quick 
commerce platforms

Raising adequate 
funds

Poor inventory
management 

Minimal use of 
digital payments 
& technology

Poor store 
layout and weak 
marketing practices

Acquiring & Keeping
customers

Development Initiative for Women Association



FAME’S INTERVENTION

SAKSHAM KIRANA

Providing women kirana shop 
owners with grants and  
transforming their stores into a 
modern digitized stores

CAPACITY BUILDING TRAININGS

Enhance skills & knowledge of 
kirana shop owners to improve 
their business management 
capabilities

CAPACITY BUILDING TRAININGS

Annual Report 2024-25
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Lead to Knowledgeable Kirana Store Owners

900 Kirana Members Trained

FAME regularly conducts on-ground training sessions and provides group advisory support to help 
kirana store owners enhance their business operations and drive long-term growth. 
FAME’s training covers a wide spectrum of essential business practices, including:
Ÿ Inventory Management
Ÿ Shelf Management & Visual Merchandising 
Ÿ Customer Relationship Building 
Ÿ Digital Payment Integration 



Ÿ Inventory Management- FAME trains store owners to track and manage stock efficiently—knowing 
what to order, when, and how much. This helps reduce wastage, avoid overstocking or stockouts, 
and ensures smoother daily operations.

Ÿ Shelf Management- Store owners learn how to organize products neatly, use display techniques, 
and maintain a clean, appealing layout. This improves the shopping experience and can boost 
impulse purchases and overall sales.

Ÿ Customer Relationship Building- FAME emphasizes the importance of personal interaction, trust-
building, and customer service. Store owners are guided on how to engage with customers, 
address feedback, and build loyalty.

Ÿ Digital Payment Integration- Training is provided on using digital payment tools like UPI, QR codes, 
and mobile wallets. This not only modernizes the store but also improves transparency, 
convenience, and record-keeping.

Shop Display
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Kirana Advisory Booklet
FAME distributes specially designed Kirana Booklets to educate rural shop owners in managing their 
businesses more efficiently. These booklets use simple language and easy-to-understand pictorial 
illustrations to guide kirana store owners on essential practices like inventory tracking, shelf 
management, pricing, and customer handling. 

Development Initiative for Women Association



SAKSHAM KIRANA

Saksham Kirana is Grant initiative designed to provide financial aid to women kirana shop owners 
from marginalized communities by supporting them in transforming their traditional stores into 
modern, customer-friendly retail spaces. 

Under this program, eligible women entrepreneurs receive financial grants to redevelop, renovate, and 
digitize their kirana shops- enabling them to expand their customer base, improve operational 
efficiency, and boost profitability. Saksham Kirana goes beyond just financial support. FAME provides 
end-to-end assistance by:
Ÿ Upgrading store infrastructure 
Ÿ Improving shelving and product displays
Ÿ Introducing modern tools like digital weighing machines and digital payment systems
Ÿ Enhancing store layout and visibility
Ÿ

Through this initiative, FAME aims to bridge the resource and knowledge gap often faced by women in 
retail- equipping them with the tools, infrastructure, and updated business skills needed to run their 
stores more efficiently and competitively. By modernizing these stores, Saksham Kirana is not just 
transforming shops- it’s transforming lives, giving women the confidence, capability, and platform to 
thrive as independent business owners.

Annual Report 2024-25

P-70



Last year, FAME brought meaningful change to the lives of 10 women kirana shop owners by 
transforming their traditional shops into modern, organized, and digitized retail spaces under the 
Saksham Kirana initiative.
FAME undertook complete shop renovations, which included: Woodwork for better shelving and 
storage , Fresh painting to enhance the shop’s appearance, Installation of proper lighting, Fixing 
electric fittings,  Adding customized signage boards to boost shop visibility in the local area.

 After

 Before
Saresh Devi’s Shop Transformation
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Transformation of Shops 



Transformation of Shops 

Poonam’s Shop Transformation

 After

 Before
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Soni Ahil’s Shop Transformation

 Before

 After
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COMMUNITY DEVELOPMENT

FAME, believes in holistic development- not just of our micro-entrepreneurs, but of the entire 
communities. While our core focus remains on building sustainable livelihood opportunities, we 
recognize that true empowerment begins at the community level. 

BEYOND LIVELIHOODS

Transforming ‘Baal Shramik Vidyalaya’: 
A Step Towards Community Upliftment

Baal Shramik Vidyalaya, located on the outskirts of Agra, is a school for underprivileged children in 
one of the city’s least developed areas. It serves as the primary educational institution for many 
children of artisans from FAME’s shoe cluster

However, over the years, this school- a place meant to inspire, protect, and educate — had fallen into a 
state of serious neglect. It lacked even the most basic amenities required for a safe and conducive 
learning environment. The classrooms had:
Ÿ No lights and fans 
Ÿ No chairs for teachers
Ÿ Broken and unusable blackboards 
Ÿ Walls were marred with cracks, peeling pain
Ÿ

There is a strong link between school drop out rate and school infrastructure. Inadequate or 
poorinfrastructure significiantly contribute to students learning school prematurily which is why 
FAME use this opportunity to make the education of the students better and easier.

We knew that if we wanted to uplift our community, we had to start from the roots- 
from where their children learn and grow. Recognizing that the future of the 
community begins with its children, FAME stepped in to revive Baal Shramik 
Vidyalaya.
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Baal Shramik Vidyalaya Condition 



Rang De Khushiyaan- FAME Breathes 
New Life into the School 

FAME with support from AYE employes renovated the school to ensure that they created an 
enviroment where leaving thrived. Over 150 Aye employees picked up the paint brushes & 
transformed the school. Proffessional were also brought in to do the complete jobs & repair work. It 
was a moment of shared purpose - a reminder that when we come together with compassion and 
intent, even the smallest actions can spark lasting change.

Community Development
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Before & After: A Visual Transformation 

AfterBefore

AfterBefore

AfterBefore

AfterBefore
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Students Enjoying the Interactive Clown Show

Community Development

Students Got a Platform to Showcase their Talent



Community Development
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TOGETHER WE ARE BUILDING THRIVING AND 
EMPOWERED COMMUNITIES

Validating the Change: Data That Reflects Impact 

88%
Believe that FAME 
has brought a social
change and unity in the 
community

88% 

31%

22%

Believe that FAME has 
created positive impact 
on the society

88%
Reported that 
community welfare has 
led to an increase in the 
income in the society

44%
Believe that
their living standard 
improved after joining 
FAME’s programs

Believe that their economic activities 
increased after joining FAME’s programs

Believe that social cohesion improved



TEAM BEHIND THE CHANGE

TOGETHER WE CAN 

TRANSFORM 

COMMUNITIES
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Team Behind The Change
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Team Uttar Pradesh, Haryana & Rajasthan

Team Punjab & Uttar Pradesh

80%

of community members perceive 
FAME’s representatives as extremely 
or very trustworthy, highlighting the 
strong credibility and trust FAME 
has built at the grassroots level.

This goodwill is an invaluable asset as FAME expands 
into more geographies and deepens its impact. 
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Sr. No. Date of 
Meeting

1. Annual General 
Meeting

                            

   Sr. No.            Category

               

Mr. Sanjay Sharma                      Director

         10400019             Director

         07540434             Director



(A)    Conservation of Energy

The Foreign Exchange earnings and Foreign Exchange outgo were Nil 
during the year under review.

              

 1.           80,000
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https://us06web.zoom.us/j/89373227833?pwd=KgPTTHCG31X4L0rSNff3
NAqdVrF0M8.1 

893 7322 7833
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Details of director seeking appointment / re-appointment at the Annual General Meeting in 
accordance with applicable laws and Secretarial Standards 2 issued by the Institute of Company 
Secretaries of India.

Date of Birth

Mr. Brij Mohan is a former Executive Director of Small 
Industries Development Banks of India (SIDBI) and is 
referred as the ‘Pioneer of Micro Finance’ in India. He 
was instrumental in kick starting micro finance in India 
with the setting up of SIDBI Foundation for Micro Credit 
(SFMC) as an apex financing development micro-
finance entity in the 1998. He was a key member in the 
setting up of the Development Department in Industrial 
Development Department of India (IDBI). Throughout 
his corporate life, Mr. Brij Mohan has held leadership 
roles and been the founding member of prominent 
government development bodies that work with micro 
enterprises and brings vast experience to the FAME 
Board. Under his guidance, the Foundation has 
successfully launched various initiatives that have been 
delivering tangible outcomes for micro-enterprises 
leading to self-sustainability of the sector.




























































	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Board Report Format -1.09.25 17 version.pdf
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45


